General Manager Report on District Activities
Board of Trustees Meeting
April 9, 2009

| sold the 40’ Boom lift to the Marin-Sonoma Vector Control District.

. I had the front walkway and two stairs repaired to satisfy ADA
requirements.

. I had the fence in the rear of the facility moved to the top of the berm in a
location that meets County setback requirements. This was done to
eliminate the continued toppling of the fence due to erosion from its
placement in the middle of the berm. The new fence location also provides
increased security. Gates and broken sections of barbed wire on other
sections of the fence were also repaired.

. Solicited quotes from multiple General Contractors for a remodel of the
District’s restrooms to meet ADA guidelines.

. Sentinel chickens were picked up and distributed throughout the District’s
service area in preparation for a new year of disease surveillance.

. Mosquito trapping began in several locations throughout the District's
service area.

| solicited quotes from several sources regarding options for health care
benefits. An in depth analysis must be performed before any
recommendations can be made. Look for a discussion item on the next
Board agenda.

. Royce and | attended CEU training in San Diego on March 24™. This
training fulfilled our CEU requirements for the current cycle.

. Kenny, Royce, Donny and Karen attended the calibration day event on
March 18™. One of our Argo’s and the truck mounted fogger were
calibrated for use should the need arise.

10.The old storage shed was cleaned out and disposed of clearing room for

District vehicle parking and maneuverability.

11.1 sent the Policy and Procedures manual to the District attorney on April

1%, He felt that | would have feedback before the Board meeting.



